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A0 BCUYKH
3AUHTEPECOBAHMU JIMIJA

PA3ACHEHUA

OTHOCHO: TlpoBexxnane Ha Ta3apHa KOHCyJTanus Ha ocHoBanue wi. 44 ot 30II 3a
Npe/oCTaBs IHE Ha WHAWKATABHU TPEIUIOKCHUS 3a ,,BHeApsiBaHe Ha WHTerpupaHa

uHpopmannonna cucrema SAP B ,,AEIl Kozionyii” EAJI”.

YBAXKAEMU JAMU U I'OCIIO A,
B®B Bpb3Ka ¢ NPOBEKIAHETO HA NTA3apPHU KOHCYJITALMM 3a MPEIOCTaBSIHE HA UHIMKATUBHU
IpeUIoKEHUS 3a ,,BHenpsiBaHe Ha mHTerpupana uHpopmammonna cucrema SAP B ,, AEIL

Koznoayii” EAJ1”, ,,AELl Ko3nonyit” EAJ naBa ciegHUTe pa3siCHEHUS:

e OmMHOCHO MEXHOI02UYHUA 00X6am U U300pa Ha KOHKPEemeH npooyKm
Bbnpoc 1: KakBu ca (yHKIIMOHATHUTE ¥ TEXHOJOTHYHUTE OCHOBAHUS 32 M300pa MMEHHO
Ha SAP S/4AHANA Private Cloud Edition?

Otrosop 1: N300psT Ha SAP S/4HANA Private Cloud Edition e HanipaBeH Bb3 OCHOBa Ha
cieHUTe PYHKIMOHAIHU U TEXHOJIOTUYHH CHOOPAKEHUS:

e JlpyXecTBOTO MMa HYXAa OT eamHHa uHTerpupaHa ERP cucrema. Ts tpsioBa na
IOKpUBa B OOl MOJEJ Ha JaHHUTE BCUYKM IIPOLECH, CBBP3aHU C (PUHAHCOBO CUYETOBOJCTBO,
KOHTPOJIMHT, IJIaHUpaHe U OlopKeTHpaHe, YNpaBlICHUWE Ha aKTMBM M CKJIAJ0BE, YIpPaBICHHE Ha
JIOCTaBKW/3aKyIlyBaHe, YIpaBICHWE Ha TOKYNKH M NpoAaxOu, ynpaBiIeHHE Ha JIOTOBOPHUTE,
VMHBECTUIIMOHHUTE U PEMOHTHHUTE IPOrpaMu, 00IIeCTBEHU OPHUKH U LIEHOBH Npoy4BaHus. Taka ce
n30srBaT AyOJupaHe Ha JJaHHW, PbYHO ChIVIACYBaHE MEXJy CHCTEMH M 3ary0a Ha MpoCIeIuMOCT
MEXy (PMHAHCOBUTE U TEXHUYECKUTE NPOLIECH, KAKTO U Hee()eKTUBHO yIpaBJIEHUE HA TaHHUTE.

e Pemenuero TpsAOBa Ja KMMa JOKa3aHa TMPHIOKUMOCT B EHEPrHMHHUSA CEKTOp,
BKJIIOUUTEJIHO TPU JIPY’KECTBA C SAPEHU ChOPBKEHMs. TaM M3UCKBAaHUATA 3a YIpaBJICHHE Ha
NOJAPBKKATa, JIAHUPAHETO Ha PEMOHTUTE M MPOCIEIUMOCTTA Ha Pa3XOIUTE 110 aKTHBH Ca CXOAHU
¢ te3u Ha ,,AELl Koznonyit*“ EAJl. Hag 80% ot enepruitnute apyxectBa usnoiasBat SAP, koeto
[I0Ka3Ba MIPUJIO)KUMOCTTA HAa CUCTEMATa B EHEPTUINHUAT CEKTOP.

e Heco0OxonuMa ¢ roToBa JIOKAIM3aIus 3a 6T)J'Il"apCKOTO 3aKOHOJATCJICTBO U OTUYCTHOCT:

CUCTOBOAHMH CTAaHAAPTHU, JaHBbYHH NU3WCKBAHUA U PETyJIaTOPpHA OTYETHOCT.



e Karto omeparop Ha KpUTHYHA MUH(PACTPYKTypa IPYKECTBOTO TPsiOBa Ja OTroBapsi Ha
M3UCKBAaHUATA Ha 3aKOHOJATEIICTBOTO 3a KuOepcurypHocT. ToBa BKIIOYBA KOHTPOJI BBPXY
MECTOINOJI0KEHNETO Ha JaHHUTE, pa3ie]ICHUE Ha CPETUTE U OJUTUPYEMOCT.

e ll3maHuero mpejuiara ABITOCPOYHA IbTHA KapTa Ha NMPOU3BOAMUTENS M NPEABHIUM

JKU3HCH HUKDBJI Ha NOAOPBIKKA.

Bunpoc 2: IlpoBeaeHo 5 € TpeABApUTENIHO MPOyYBaHE HaA TMa3apa, BKIIOYBAIIO
aJITEpPHATUBHU KOPIOPATUBHUA MH(POPMAIIMOHHU TIATHOPMH U apXUTEKTyPH?

OtroBop 2: Jla, u3BbpIIBAHO € MPEIBAPUTEITHO NPOYUYBAHE HA OCHOBHUTE PELICHUS B
unaycrpusara (ERP cucremu, npeanaznauenu 3a ronemu kommnanuu, kaksaro € ,,AEL] Ko3zmnomxyit‘

EAJD).

Bbnpoc 3: PasrnexaaHa a1 € Bb3MOXKHOCTTa M3UCKBAHUATA J1a ObAaT nepUHUPAHU upe3
(YHKIMOHATHU M TEXHUYECKH XapaKTEPUCTHKH, O3 MpeABAPUTETHO OOBBpP3BaHE C KOHKPETEH
MPOU3BOIUTEI U MIPOITYKT?

OTtrosop 3: [la, 3aeaHO ¢ Mpoy4YBaHMATA HA aJITCPHATUBHUTE PELICHHS B UHIYCTPHUATA.

e OmHocHO ()yHKYUOHATIHUA 00X6am HA MEXHUUECKOMO 3a0anue

Bobnpoc 4: Bb3noxkutensT pa3riexaa Jiu MPoeKTa eIMHCTBEHO KaTo BHEAPSBAHE HA €IMHHA
ERP cucrema, nim kaTo Mo-mMpoKa MHHUIIMATHABA 32 U3TPAXKIAaHE HA MHTETpHUpaHa KOPIOpaTHBHA
nH(POPMAIMOHHA Cpefa, KOSATO Ja OO0XBallla pasIuyHH TPy OW3HEC, MHKCHEPHH U OTNCPAaTUBHU
MIPOIIECH.

OtroBop 4: [IpeameTsT Ha mopbukata € BHeApsBaHe Ha uHTerpupana ERP cucrema. Ta
oOxBama ()MHAHCOBO-CYETOBOJHUTE, JIOTUCTUYHUTE U ONEPATUBHUTE OW3HEC TIPOIECH Ha
JPYKECTBOTO: (PMHAHCH M CYETOBOJICTBO, KOHTPOJIMHT, ITIAHUPAHE W OI0/DKETHPaHE, yIIPaBIeHUE Ha
aKTHBH WM CKJIaJIOBE, YIPABJICHNE Ha JIOCTABKH/3aKylyBaHE, YIIPaBJICHUE HA MMOKYIKH U TIPOJIAXOH,
yIpaBleHUE HA TOTOBOPUTE, MHBECTUIIMOHHUTE U PEMOHTHUTE MPOTPAMHU, OOIIECTBEHU MOPHUYKU U
[IECHOBH MIPOYYBAHMSI.

WsrpaxxganeTo Ha o0mia cpena, KOSATO Ja OOXBaHE W CICIUATM3UPAHUTE ONEPATUBHU H

WH)XCHEPHU MPOIIECH, HE € MPEAMET Ha HAcTOAIIaTa MOPhYUKa.

Bbnpoc 5: BrimouBa i ce B 00XBara ynpaBJIeHHETO HAa TEXHMYECKaTa M MH)KEHEpHaTa
UHOpPMAaLUS 32 aKTHBHUTE HA JPYKECTBOTO?

OTroBop 5: B o6xBaTa € BKIIIOUEHO YNpaBJIeHWE HA aKTUBH Ha JIPYKECTBOTO, HEOOXOIUMO
3a IPaBUIHOTO CYETOBOAHO OTUUTAHE, INIAHUPAHE U OCUTYpPsBaHE HA HEOOXOAUMUTE KOJIMYECTBA.

VYnpaBiaeHHeTo Ha MPOEKTHA, MH)KEHepHa U TeXHUYECKa UH(pOpMAIHs 32 aKTUBHUTE HE € B

oOxBarta Ha nmopb4Karta. Ouaksa ce H3TrpaxJaHe Ha MHTETpalrd CbC ChbIICCTBYBAIllda CUCTEMA.



Bobnpoc 6: Ilpensuxna nu ce ymnpaBieHME Ha JKU3HEHHMS LUKBI Ha 00OpyABAaHETO,
TEXHUYECKUTE KOH(UTYpaLUH, IPOMEHUTE U ChIIBTCTBAILATA JOKYMEHTALUS?

OTtroBop 6: B 00xBaTa € BKJIIOYECHO YIPABICHUETO Ha KU3HEHUS LIUKBJ HAa 000pyIBaHETO
OT IUIeJHA TOYKA Ha IPAaBUJIIHOTO CYETOBOAHO OTUUTAHE.

B o0xBaTa He € BKIIIOUEHO YNPaBICHUETO HA KU3HEHUS IIUKBJI HA 000PYIBAHETO OT IJIeIHA
TOYKAa Ha TEXHUYeCKa KOH(UIrypauus, AAHHM 3a ONEpaTHBHA EKCIUIoAaTalus, TEXHUUYECKO

O6CJ'Iy>KBaHC 1 pEMOHT, KOHTPOJI, pECYPC U CbIIbTCTBAllATa TC3U JEeHHOCTHU AOKyMCHTalUsI.

Bbnpoc 7: Pasrmexnar Jin ce Bb3MOXKHOCTH 33 MHTErpauus C APYrd CHEHHATU3UPAHU
KOPIOPaTUBHU HHPOPMAIIMOHHA CUCTEMH?
OtroBop 7: CeriacHo Touka 2.2.8 OT 3aJaHUETO CE€ MPEABMNKIA MHTErpalus ¢ Ipyru

CIIeMaJIU3UPAaHU KOPIIOPATUBHYU CUCTEMH.

Bunpoc 8: [Ipenmwxkna mu ce GyHKIHMOHATHUTE 00JIaCTH J1a ObJIaT peaIu3UPaH B PAMKHTE
Ha eJlHa Tu1aTopma, WK ce AO0MycKa U3MOI3BAHETO HA HAKOJIKO B3aUMHO UHTETPUPAHH CUCTEMU?

OtroBop 8: dynkumoHanmHuTe OONacTH B 0o0XBara Ha MOpbYKaTa TpsOBa na ObIaT
peanusupanu B enuHHa uHTerpupana ERP cucrema ¢ o6mr moaen Ha gannute. [Ipuunnara e, ue
OCHOBHATa I1eJ1 Ha [MPOEKTa € MpeMaxBaHe Ha ¢pparMeHTausaTa Mex 1y GUHAHCOBUTE, IOTUCTUYHUTE
U OJAPBHKKOBHUTE MPOLIECH U OCUTYPSIBAHE HA ITBJIHA MIPOCIEAUMOCT MEXKIY TAX.

CerimacHo T.2 OT TEXHHYECKOTO 3aJaHHE, BHEIPSBAHETO €M OOeqUHsIBaHE Ha OW3HEC
MPOIECUTE 3a TUTAHWPAHE, YIPABIICHUE U OTYUTAHE Ha (PMHAHCOBUTE PECYPCH B €IMHHA CHUCTEMA,
KosATO jJa 3ameHu u3noi3BaHusaT B ,,AELl Kosmoxyi” EAJl uxkonomuuecku codryep. Cucremara

TpsiOBa 1a Obe KOHGUTYypUpPaHa KaTO €IMHHA UHTErpUpaHa cpesa.

e  OmHOCHO 6B3MOMCHOCMIMA 34 UHMEZPUPAHA apXumeKmypa u pazoenaHe Ha
¢ynKkyuonannume oonacmu
Bobnpoc 9: [lonycka au Bb310XKUTENAT NpeNIoKEHUS 3a alTepHAaTHBHA TEXHOJOTWYHA
apXUTEKTypa, 0a3upaHa Ha MHTErpaLUs MEKAY pPa3IMuHU KOPIOPATUBHY MaaTdopmu?
OtroBop 9: OyHKUMOHATHUTE O0JACTH B MpeaMeTa Ha HAcTosAllaTa MopbYyka M3UCKBAT
enunHa uaterpupana ERP cucrema ¢ o6my mogen Ha nanHute. [I[ppuanHuTE ca U3JI0KEHH B OTTOBOpa
Ha BbIpoc 3.5. [IpennoxkeHus, Ipu KOUTO Te3H O0IACTH €€ PA3NPEAEIAT MEKAY HAKOJIKO OTAEIHU

w1atopmu, He OTTOBAPSAT Ha LIETTUTE Ha MTPOEKTA.



Bounpoc 10: Pasrnexna mu ce Bb3MOXKHOCTTA 32 paseisiHe Ha (yHKIIMOHATHUTE 00JIacTH B
CaMOCTOSITEIHH TO3UIMH WM 000COOEHM YacTH, KOraTo TOBa € TEXHHUYECKH M HKOHOMHMYECKH
000cHOBaHO?

OTtrosop 10: CbriacHo T.2 OT TEXHUYECKOTO 3a7aHue M3MbIHUTENSAT HOCH OTTOBOPHOCT 3a
ISUIOCTHATa pabOTOCIOCOOHOCT Ha PEIICHUETO U MHTErPALlMUTE MEXTY (PYHKIIMOHAIHUTE 00JIaCcTH,

HOpaJii KOETO HE € MPHJIOKHUMO pa3iesisiHe 00emMa Ha MopbYKaTa Ha 000COOCHH MO3MIINH.

Bonpoc 11: bu nu Guiio 1omycTuMo IpeaCcTaBsSHETO Ha pemieHue, mpu koeTo XXXXXXXX
u SAP ¢yHKUMOHMpAT CBHBMECTHO, KaTro Bcsika Iutargopma o0OCHykBa CBHOTBETHUTE CHU
crienManu3upanu PyHKIIMOHAIHU 00s1acTu?

OTtrosop 11: B pamkuTe Ha HacTosIaTa MOpbhUYKA HE C€ MPEABUIK/IA pEATU3UPAHE HA YACT
0T (yHKUMOHAJIHUTE 00JacTH B oOxBaTa upe3 Apyra miardgopma. YIpaBiIeHHETO Ha MH)KEHEpHA
JOKyMEHTalusl, KOHQUTypalMi ¥ WH)XEHEPHU H3MEHEHHs He € IpeIMeT Ha Mopbukara (BK.

OTTOBOpHTE 10 BhIIpocH 3.2 u 3.3).



