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MANAGEMENT
POLICY STATEMENT

The strategic goal of Kozloduy NPP EAD is safe, efficient and environmentally friendly generation
of energy, under long-term operation conditions and with guaranteed quality and security of supplies, in
compliance with the relevant national and international standards.

To achieve this goal, the management has implemented an integrated management system that
combines all the requirements to the activities in line with the following priorities:

Highest Level of Safety

@® Nuclear safety and radiation protection

® Development of leadership for safety

@® Ensuring health and safety at work,
fire safety and environmental protection

@® Sustaining and continuous enhancement of
safety culture

@® Physical protection of nuclear installations,
nuclear material and radioactive substances

@® Safe management of radioactive waste and
spent nuclear fuel

Certified, Competent, and

Motivated Personnel

@® Career development opportunities

@® Continuous learning and qualification
enhancement

@® Continuity and preservation of knowledge

Effective and Competitive Electricity

Generation

@ Optimisation of the production process

@ Sustaining high levels of equipment reliability

@® Proactive ageing management of structures,
systems and components

® Development and modernisations

Financial Stability
@ Stable revenues, market expansion
@® Cost optimisation, high profitability
@® Effective control

The personal input, professionalism and commitment of the Management and of each plant
staff member are a strong guarantee for the successful accomplishment of the set goals.
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